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BEHAVIOUR MANAGEMENT POLICY

September 2015
Introduction

The Early Years Foundations Stage (September 2014) requires that all children must be supported to learn and develop through a focus on positive behaviour management. It is recognised that a key element of this policy is the consistent understanding and implementation of it by all staff. 

Our principles and aims are guided by the principles of the EYFS:

Our overall aim is to lead, encourage, support and direct children to develop thoughtful, considerate and responsible behaviour. Discipline has an educational purpose and an educational focus.

· A unique Child: Every child is a unique learner from birth who can be resilient, capable, confident and self-assured.

· All children are individual, and have different and varied experiences before entering the setting. We will treat children as individuals and seek at all times to take any personal and specific needs into account in managing their behaviour.
· Some children, because of their lack of experience, skills or self-motivation may need more encouragement or reinforcement than others to produce the required behaviour.
· Positive Relationships: Children learn to be strong and independent from a base of loving and secure relationships with parents and/or a key person.

· We will seek at all times to develop and maintain positive relationships with children and their families.
· When children exhibit any inappropriate behaviour we will work in partnership with parents/carers on a solution-focused approach.

· The setting expects childrens’ and parents’ cooperation in maintaining an orderly climate for learning.

· All incidents of bullying will be taken seriously and dealt with by senior members of staff.
· Enabling Environments: The environment plays a key role in supporting and extending children’s development and learning.

· Once rules and routines are established in the setting and are clearly understood, most children will respond to specific praise and reminders and will behave appropriately.

· We expect children to behave appropriately and to adhere to our setting rules.

· We will not tolerate violence or threatening behaviour or abuse 

· Learning and Developing: Children develop and learn in different ways and at different rates and all areas of Learning and Development are equally important and inter-connected.

· We believe that all children have the right to be in a safe environment that is conducive to learning.

· Children will react positively if adults make a point of commenting frequently on good behaviour.
Our Code  of Conduct

We are kind and friendly

We keep ourselves safe and take care of others
We are sensible and helpful
These expectations need to be displayed prominently for parents and children to see illustrated with photographs of the children showing these expectations.
Children will be encouraged and supported at all times to understand and have ownership of the expectations and have more focused discussion at group times where the expectations can be explored through stories and activities.
Children will be expected to behave in accordance with these basic expectations at all times within the setting.
Our Code of Conduct will be applied firmly and fairly.
Our Code of Conduct will be shared with parents through our New Parent Information Booklet, on our website and explained at their induction meeting.
Role of the Staff within our Setting

As a staff group we follow our Code of Conduct with all other service users and we will:

· Work together as a team
· Ask for help when needed
· Be honest with each other
· Respect each other and understand that we are all different
· Respect children and their families

· Treat all children and their families as individuals
All staff employed by the setting are authorised to deal with behaviour management.

Students/helpers/volunteers will be authorised to deal with behaviour as deemed appropriate by the Head teacher.
Positive Behaviour Management
Most children’s behavior will be managed by all staff consistently following the positive behavior management strategies outlined below:
Stage 1 Recognising Triggers

By recognising possible triggers staff will be better placed to reduce poor behaviour before it starts.

· Having to wait too long for activity to start

· Child being put on the spot

· Sitting next to someone they do not work well with

· Activity not in preferred learning style

· Keyworker absent

· Having to wait too long for resources

· Someone else is in their space on carpet

· Coming in upset from home

Stage 2 Reduce 

After recognising the signs which may lead towards deterioration in behaviour it is essential that staff reduce the risk by providing support or distraction. 

Ensure that consideration is given to organisational issues 
· Get activity started as soon as possible
· Ensure equipment is easily accessible so children are not kept waiting whilst you find it

· Have enough equipment so children don’t have to share with more than one other child

· If seating arrangements are an issue give children set places to sit on carpet

· Ensure you position yourself so all children can see the book or props being used for an activity

Show the benefits of good behaviour through positive reinforcement 
· Use specific praise e.g. “I like how John is sitting quietly.”
· Give jobs to children doing what you expect them to e.g. “I’m looking for someone doing good sitting to take the register.”

· Children sitting on their bottoms have their photo placed on good sitting sign

Have a consistent routine in your keyworker group
· Children sit in a circle for registration time & when doing an activity

· Children sit in a space facing book for story time

· Children always sit on their bottoms with legs crossed or tucked in
· Children only allowed to get up e.g. to point to something in a book, when asked to by the adult

· Children get asked to speak, don’t allow calling out – reinforce with phrases such as “I’m going to listen to Tom because he’s doing good thinking.”

· Registration routine same every day – Sing hello song, do register, count children

· Send children into free-flow play a few at a time, with an instruction they need to listen to e.g. children wearing red; children who’s name begins with the sound ‘t’

Stage 3 Strategies for Correcting Behaviour in a Positive Way
	Strategy
	Description 

	Tactical ignoring
	Use for a short period of time for low level disruption

	Tactical pausing
	Gives the children time to resettle and focus e.g. when they get chatty during a story, stop reading, close book, wait silently

	Non-verbal reminder
	Point to sad/happy face, point to sitting picture, click of fingers, the look, etc

	Name reminder
	Drop the child’s name into your instruction: Example: ‘Today, we’re going to be learning about minibeasts, Chloe.’

	Proximity praise
	Praise the behaviour of a child sitting close to one who is not behaving so well.

	Expectations reminder


	Remind the child of the behaviour you currently expect.  Example: We’re having a go at writing our names on our whiteboards; we’re doing good sitting on the carpet

	Rule/Value Reminder
	Remind the child of the school rule or value that they’re not showing.  Example: ‘We are helpful at this school by listening to an adult when they’re talking.’

	When… then…
	Remind the child of what will happen when they show the desired behaviour.  Example: ‘When you’re sitting down then I’ll come and help you.’

	Non-verbal object removal
	Walk past the child and remove the object from the child (with no instructions).

	Smiling


	Smile at the child you would like to see behaving well.  This is particularly useful at story times or other times when the child is far away from you.

	Empathy


	Show that you understand why they’re behaving in the undesired way and remind what you would expect them to do.  Example: ‘I understand that you’re upset about what happened outside but right now it’s time to think about….’


Our Behaviour Expectations for Adult Led Times
	Children will be taught to
	Children won’t be allowed to

	· Sit on bottoms with legs crossed or tucked in
· Keep their hands in their lap when they are not being used

· Keep their eyes looking at adult

· Turn their listening ears on

· Talk when asked by name
· Take turns

· Respect each other and the adults they work with

· Handle resources and equipment gently

	· Shout out

· Get up unless asked to

· Leave group


	Adults Will
	Adults Won’t

	· Inform children of their expectations and the purpose of the session at the beginning each time

· Tell not ask children to do things

· Specifically praise children

· Talk calmly, slowly and quietly

· Talk respectfully to other adults and support each other’s requests 

· Start all adult led sessions promptly so children are not kept waiting

· Have resources to hand

· Be consistent – set boundaries and stick to them every day
· Use Framework for Intervention environmental checks

· Use visual prompts & gestures to reinforce expectations  e.g. children’s sitting photos, listening ears

· Use “thinking time” then ask specific child by name a question

· Teach code of conduct and reinforce after every holiday

· Use reward stickers with positive comment on – reinforced by other adults when seen

· Only ask children twice before expecting them to respond

· Use phrase “my turn_____ turn” (to talk)

· Toilet children before group starts


	· Use sarcasm in front of the children (they don’t know you are joking)

· Shout

· Carry on over distractions


Dealing with Inappropriate Behaviour

We deal with all incidents of inappropriate behaviour positively without embarrassing or humiliating the child concerned. All harsh physical contact with the child concerned is unacceptable. It is acceptable to lightly hold the child whist the adult is talking to them.  The child may wish to have a hug to say sorry etc. (Please refer to our Care and Control Policy on the use of restraint.)
Initially inappropriate behaviour will be dealt with by any member of staff working with the child. Listen to the child/children; establish the facts; be positive and consistent.  A brief and clear reminder of the rules will probably be enough at this stage reinforcing what behaviour is expected. 
If inappropriate behaviour continues the child should be warned that they will have to sit in the area they were playing in on a chair for a few minutes with a sand timer (as appropriate to that individual). After the thinking time the adult will reinforce the positive behavior that is expected from the child.
It may be necessary to exclude a child from specific activities for a small amount of time as appropriate to the situation/individual child.
For persistent aggressive behavior the child may be given a ‘time out’ in a quiet space away from the other children.
It may be possible to avoid situations that might give rise to unacceptable behaviour and to channel a child’s energies into more positive activities.
If staff realise over a period of time that an individual child is exhibiting unacceptable behaviour on a frequent basis then they need to consult with the Deputy Head Teacher regarding talking to parents/carers to establish support needed from staff and family to change the behaviour.   
.

If inappropriate behaviour continues then Framework for Intervention strategies will be used and outside agencies will be involved as appropriate.
At all stages it is important for staff to discuss with other staff their observations regarding individuals and also for appropriate records to be kept with all due regard to issues around Data Protection and confidentiality.
Turtle Technique

The Turtle Technique is a method of teaching young children strategies for coping with anger, disappointment, and frustration. Staff will teach this to children to help them to self-regulate their behaviour, using a turtle puppet, story and prompt cards:
· Model remaining calm
· Teach the child the steps of how to control feelings and calm down
· Step 1:  Recognise your feeling(s)
· Step 2:  Think “stop”
· Step 3:  Go inside your “shell” and take 3  deep breaths
· Step 4:  Come out when calm and think of a “solution”
· Practice steps frequently
· Prepare for and help the child handle possible disappointment or change
· Recognise and comment when the child stays calm
· Involve families by  teaching them the “Turtle Technique”
· Sing ‘If you’re angry and you know it … (go in your shell / take a breath / come out calm / find a solution)’
Framework for Intervention
Philosophy: 

· a structure for working with behaviour problems

· a preventative, no-blame approach designed to ensure early intervention

· a setting improvement tool  which facilitates changes to all aspects of the environment

· a way of supporting and empowering staff who raise concern about behaviour

· full involvement of the person raising the concern about behaviour

· a system that promotes social inclusion

Early Years Framework for Intervention starts from the behavioural environment rather than trying to deal with the problem as within individual children. There are 3 levels in the process.

Level 1

This is the starting point of the Early Years Framework for Intervention process. Any member of staff may raise a concern about behaviour. This triggers the process and support is given straight away. Level 1 does not involve individual programmes for children. It is based entirely on addressing environmental factors where the behaviour occurs.

Level 2
At Level 2 the Behaviour Co-coordinator (Deputy Head Teacher) takes responsibility for planning and shares responsibility for action with the concerned staff. Work at this level involves running Individual Behaviour Plans (IBP) alongside Behavioural Environment Plans.

Level 3

Level 3 will mean much more detailed work and maybe more intrusive interventions. It is important to ensure that any move has taken into consideration all factors and alternatives. Level 3 includes the involvement of outside agencies. The BeCo is responsible for monitoring and reviewing, coordinating all staff and other agencies involved, and involving the child’s parents/carers. As at Level 2 the BeCo will take the lead in baselining the behaviours, designing and implementing the Individual Behaviour Plan.
The Head Teacher must be informed and will sanction the intervention. At Level 3 responsibility will be shared with the Head Teacher and in situations where there are joint behaviour and education plans the SENCo and the BeCo will share responsibility.

Parents/carers must always be involved ..
When Behaviour Issues become Special Needs
The following information is useful when considering whether or not behaviour has become such a concern that it is hindering the child’s all round progress.
The SEND Code of Practice (2014) states that children experiencing Social, Emotional and Mental Health Difficulties (SEMH) may manifest their difficulties in many ways. 

These may include becoming withdrawn or isolated, as well as displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect underlying mental health difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders or
physical symptoms that are medically unexplained. Other children and young people
may have disorders such as attention deficit disorder, attention deficit hyperactive
disorder or attachment disorder.
Children who have SEMH difficulties within the setting will be identified as early as possible and referrals made to additional services, such as Family Support, can be offered to families to enable them to overcome any issues while the child is young and thus prevent the difficulties having a lasting impact on the child’s education and well-being. These children will come under the remit of the SEND Policy
Managing Transition and the Communication of Relevant Information
It is important that all relevant information regarding any individual children who needs support with behaviour management is passed on to those who deal with the child on a regular basis. This will include:

· Between staff within the setting.

· From nursery school to their reception classes in primary schools.

At all times the requirements of confidentiality must be taken into consideration and information communicated on a “need to know” basis.


	BEHAVIOUR MANAGEMENT POLICY




This policy will be reviewed on at least a three yearly basis and whenever significant changes to the systems and arrangements take place. 

Policy Agreed by Governing Body on: 13/10/2015
Signed:  ………………………………………………         Date : …………………

 Next Review Date:    …………………………………………………

PAGE  


 Behaviour Management Policy – September 2015
                                                 8

