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Nursery School



What we as governors have achieved in 2018-19
(Completed at Governor Strategic Morning on 11/07/2019)
	Core Functions of the Governing Body
	Strategic Objective
	What we have Achieved
	Impact of governors

	Ensuring clarity of vision, ethos and strategic direction
	Development of two year old provision
	Two year old room has been full all year with current staffing levels & most of the 2 year olds have gone on into Explorers. (51% of our nursery 1 cohort have come from Little Learners)
Purposefully focused upon the prime areas of learning – Personal, Social & Emotional Development; Communication & Language; Physical Development in LL

Children moving freely from outside to inside and accessing toilets independently
Development of existing staff – ex-parent – Lunchtime Supervisor – Apprentice Nursery Officer in Little Learners

	Pupil numbers across the school have risen due to 2 year old provision. 

We are now reaching more vulnerable families (EYPP children risen by 46.9% from Summer Term 2018 to Summer Term 2019 – 15 more children.)
Children moving from LL to Explorers have narrowed their gaps in the prime areas and are more ready for specific areas of learning.

Children now developing more independence skills in LL. This has enabled them to be more ready for the move to Explorers.
Staff trained to our expectations and values.
Governor’s agreement to increase staffing in Little Learners for September 2019 has enabled us to offer 32 places (instead of the previous 24) for 2 year olds in September. 

	
	Development of partnership working
	Encouraged and developed further partnership working with a range of partners:

· Birmingham Nursery Schools Trust
· BAMNS
· Erdington Schools Collaboration

· Peer Review Group

· Local Food Bank

· Erdington Consortium 

· Local M.P.
· APPG on Nursery Schools

· Early Education

Shared leadership models explored, costed and discussed with HR professionals with BAMNS and ESC Head Teachers.
Head Teacher attended march, with Jack Dromey MP & other Nursery School Trust Head Teachers, on Downing Street as part of the on-going bid to secure additional funding for nursery schools from DfE

HT, DHT and a governor attended the B’ham summit on funding

Engaged a bid writer to secure additional funds from the Big Lottery


	Leaders have a wider understanding of local issues and solutions

Safeguarding of families across settings has been ensured by sharing of information
Resource sharing and collaboration with other schools providing mutual benefits e.g. governor training, joint membership of Early Education 
Joint INSET with ESC which gave staff access to quality and inspirational speakers at minimal cost and enabled them to build working relationships with practitioners at all levels across Erdington.

Enabled ONS to take advantage of a shared leadership opportunity which arose from a HT & DHT retiring in another nursery school. This will bring in savings per year of around £40,000.

Supporting national and local funding events secured the additional funding until August 2020 allowing us to offer places for the whole of the academic year 2019-20.
Awaiting outcome of bid, but if successful will enable school to engage an artist in residence for the 2019-20 academic year to work with both children and their parents.

	Holding the headteacher to account for the educational performance of the school and its pupils and the performance management of staff

	Children’s progress and school readiness

	External validation from our School Improvement Advisor and our Peer Review Group.
Have ensured that all staff have performance management or appraisal that is appropriate and drives improvement. Classroom staff also have half termly supervision.

Governors review of children’s progress through meetings, visits to school and scrutiny of data
SEND Governor visits happened termly with SENCo. SEND report on website updated.

EYPP money is used to allocate staffing and resourcing to enable Wellcomm, Forest School and Wellbeing interventions to take place.

Health for Life in Nursery Schools bid encouraged to gain additional funding for physical development across the school.

Parenting course and Play & Learn Days with your Child have taken place throughout year.


	Good practice has been shared and areas for development have been identified in a timely manner.

Staff’s abilities continue to be developed
Governors challenge to staff where children’s progress dips ensure interventions are put in place in a timely manner.
SEND provision map is kept up to date, appropriate outside agencies are engaged by the SENCo and reviews with parents are completed to enable SEND children to make good progress and be ready for transition to primary school.
Gaps are narrowed or closed in children’s PSED and Speech and Language and more able children are challenged in these areas.

More children being active at school and at home through the additional physical activities that have been able to be resourced through the bid. Parents more aware of the importance of physical activity for their children.
Parents supported with specific parenting concerns e.g. behaviour management, eating, sleeping routines etc. Parents also shown ways to support their child’s learning at home.

	Overseeing the financial performance of the school and making sure it’s money is well spent.
	To keep our nursery economically viable whilst retaining the quality of education
	Worked with Erdington M.P. and the Nursery Schools APPG to ensure additional funding from DfE for nursery schools across England is continued.

High numbers of two year olds in Little Learners all year
Become more flexible in nursery hours offered across the week & extended opening times until 4pm
Continued to work with the Birmingham Nursery Schools Trust to explore future options. Trust employed a school business manager for two terms to look at cost savings across the 27 nursery schools.
Effective collaboration with ESC
Induction training for 3 governors who started this year
Governor support for investment in nursery building - best value.
Boiler and lights replaced under the Schools Energy Efficiency Programme

Recruitment of new Governor with appropriate skills onto Staffing & Finance Committee & succession plan used to replace chair of this committee when previous chair completed their term of office. 

Use of the Apprenticeship model for areas of staffing needed
SENCo has proactively claimed all SEND funds that are available to us for our children – ISEY, DAF, CRISP
Blinds and carpets replaced across the school with more neutral colours

Have taken financial opportunities as they have arisen e.g. opportunity with Featherstone Nursery School


	This will keep us financially more secure post 2020
As numbers of 3 year olds has dropped the addition of two year olds has enabled us to keep our numbers stable

Has enabled some of our parents to accept 30 hour & 2.5 day places to fit in with their work schedules & so has helped to keep pupil numbers higher.
Reductions in costs for School & Governor Support, SFS & supply agencies have been secured. Better service for statutory testing secured.
ESC savings on resources and services e.g. INSET training, governor training, DPO training costs, school fund audit costs
All governors aware of what is expected from them as governors
Enhanced school office environment leading to improved safeguarding in reception area
Enabled improvements to be paid for over 8 years out of the energy savings achieved.
Staffing & Finance Governors are able to maximise their skills in financial decision making

Maximised use of Apprenticeship levy and upskilled current staff.
SEND governor ensures all additional funding for SEND children (EHCP, ISEY & DAF) is spent on supporting children with SEND
A calm, relaxing atmosphere has been created which is particularly important for children on the autistic spectrum.
Enabled school to keep financially secure.

	Ensuring Statutory Compliance
	
	Safeguarding governor completed an annual safeguarding check and monitored completion of tasks towards 175 safeguarding action plan.
All Staff and Governors have received safeguarding training and other training relevant to their roles.
Minor data breaches or where data has been put at risk have been recorded throughout year as part of our GDPR compliance
Paper and computer files have been disposed of safely to ensure school is only keeping the minimum amount of data for the shortest needed time and in line with our retention policy.

All laptops that leave the school have been replaced with ones that are encrypted.

Agreed finances and plans for a re-configuration of the school office and reception area and upgrade to CCTV 


	School is compliant with all safeguarding regulations including Keeping Children Safe in Education.
All governors more aware of their roles and responsibilities. All staff following safeguarding policy and procedures.

HT has used these data risks and minor breaches to train staff on specific requirements of data protection law and to tighten up procedures to prevent a major data breach.
The storing of data on site, retention periods and its disposal is compliant with GDPR.

Data on staff laptops safer if a breach occurs.

Improved safeguarding of school from visitors, better accessibility and confidentiality of data in school office.




Signed: H. Majahid






Date: 11/07/19
Chair of Governors: Haleem Majahid

Governors present: Haleem Majahid, David McNeil, Kim Babington, Sam Brennan, Debbie Hill, Adelina Racea, Sharon Eeles & MaryB (Clerk)

