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TEACHING AND LEARNING POLICY
November 2019
Aims and objectives 
At Osborne Nursery School our aim is to create a rich, stimulating, happy,secure and inclusive environment that encourages children to fully develop their potential skills and abilities. 
The objective of this policy is to establish a consistent approach to high quality teaching and learning which inspires all our children and enables them to become independent, confident and engaged learners.
Rights Respecting School 
This policy is in accordance with the 1989 United Nations Convention on the Rights of the Child (UNCRC)  

( Article 3 - The best interests of the child must be a top priority in all things that affect children. 

 ( Article 12 - Every child has the right to have a say in all matters affecting them, and to have their views taken seriously. 

( Article 28 - Every child has the right to an education. Primary education must be free. Discipline in schools must respect children’s dignity. 

( Article 29 - Education must develop every child’s personality, talents and abilities to the full. It must encourage the child’s respect for human rights, as well as respect for their parents, their own and other cultures, and the environment.

 ( Article 31 - Every child has the right to relax, play and take part in a wide range of cultural and artistic activities.
Introduction
We follow the Early Years Foundation Stage (updated EYFS 2017), the statutory framework that sets the standards for Learning, Development and Care for children from birth up to 5. The EYFS sets the standards that all early years’ providers must meet to ensure that children learn and develop well and are kept healthy and safe. It promotes teaching and learning to ensure children’s ‘school readiness’ and gives children the broad range of knowledge and skills that provide the right foundation for good future progress through school and life. There are four guiding principles that permeate and shape our practice,these are;-
· Unique child

· Positive Relationships 

· Enabling Environments

· Children develop & learn in different ways & at different rates
Within this framework there are seven areas of learning and development. All areas of learning and development are important and inter-connected and these are organised as prime areas and specific areas.
Prime Areas 

( Personal, Social and Emotional Development 

( Communication and Language 

( Physical Development 
Specific Areas 
( Literacy 
( Mathematics
 ( Understanding the World
 ( Expressive Arts and Design
How do children learn?
Young children are naturally inquisitive and have an innate desire to learn and make sense of the world around them. Children learn in different ways and within the EYFS guidance the ‘Characteristics of Effective Learning’, support how children best learn.
These Charateristics of Effective Learning and the Prime and Specific Areas of Learning and Development within the EYFS are all intrinsically linked. 
Three Characteristics of Effective Learning:-
Playing and exploring – engagement 

· Finding out and exploring  

· Playing with what they know  

· Being willing to ‘have a go’ 
Active learning – motivation 

· Being involved and concentrating  

· Keeping trying  

· Enjoying achieving what they set out to do 
Creating and thinking critically – thinking 

· Having their own ideas  

· Making links  

· Choosing ways to do things 
These characteristics of effective learning are at the core of everything we do. 
Within the organisation of the day we offer a creative, stimulating balance of child initiated and adult led activities. Children are given freedom to make choices, develop and plan their ideas, to review and recall and to encounter and solve problems independently. The children are also introduced to new concepts and skills through group time sessions with a particular focus on Personal, Social and Emotional Development, Maths and Literacy during these times. These often provide the stimulus for further exploration during free choice play. There is great emphasis upon children learning through play, where skilled practitioners teach children how to play and teach through their play. We believe that it is important to provide children with a range of play experiences both free choice and adult directed, including small group structured group time session.
Learning Environment
The learning environment is zoned into different areas.Resources are available to the children and are easily accessible to support their independent play and interests. Displays support and/or reflect the learning that takes place. We regulary review/audit the organisation of each area to ensure we are continually providing a stimulating, challenging learning environment that the children can explore daily. The areas include:
The Woodland Room: role play, interactive maths area, construction, mark making, whiteboard and book area
Ocean Room: block play and construction, small world, malleable/natural materials, markmaking, wood work bench, painting, collage/construction, discovery ‘science’ area and computers
The Jungle Café:  access to daily breakfast, continuous access to healthly snacks, milk and water. Lunch time provision and cooking activities.

Outdoors/Garden: sand, water, block play/construction, book area, mark making, bike track, climbing frames, mud kitchen, vegetable garden, sensory garden, music area, Forest School.
The Rainbow Room: language groups, nurture groups.
Little Learners Room: activities that are open ended and suited to two year old learning e.g. role play, book areas, creative area, messy play, small world, construction and snack area.
Little Learners Garden: climbing frame, sand, water, exploration boards, mark making
Effective teaching and learning
Understanding the role the adult plays and what is meant by ‘teaching’ is central in ensuring effective teaching and learning takes place within our nursery. 

Adults have a key role in building the right conditions for learning.  Firstly and fundamentally, we ensure that children feel known and valued as individuals, safe and cared for. Crucial to this success is operating a ‘keyworker system’.
Keyworker System

Each child has a named keyworker who they will interact with daily, sharing information, interests, emotional well being and learning. This offers the opportunity for a special relationship to develop. This keyworker builds a close relationship by acting as a companion for the child and being mindful to the needs of the child during each day. Sharing information and creating opportunities to talk during the day builds trust and partnership. The keyworker also acts as a champion for child and parent.
Teaching- How do adults teach?
‘Teaching’ is a broad term which covers many different ways in which adults help children learn. It includes their interactions with children during planned and child-initiated play and activities; communicating and modelling language, showing, explaining, demonstrating, exploring ideas, encouraging, questioning, recalling, providing a narrative for what you are doing, facilitating and setting challenges. At Osborne nursery we;-
· engage in dialogue with children

· watch, listen and respond to children and this information feeds into planning the next steps in their learning
· model language well which is rich and grammatically correct
· encourage children to express their thoughts, engage in conversations with both adults and each other and use new words

· support independence and confidence

· encourage children to speculate and test ideas through trial and error

· enable children to explore and solve problems
· provide direct teaching of children’s skills and knowledge
· behave as an excellent role model for children to copy 
· support children to recognise and respond to their own physical needs 

· attend to children’s personal needs 
· work in partnership with parents

Planning
Our planning is based on the principle that children learn most when they are interested, motivated and engaged in the learning process.  We identify targets from our termly thematic planning cycle to structure our curriculum. Regular observations of children’s interests also feeds into this cycle. We carefully plan experiences and activities that are challenging but achievable and take into account different learning styles children have.
Daily group times provide a wide variety of learning experiences from direct, adult-led teaching to exploring the children’s own ideas and building future learning experiences from that. All adult-led activities will have clear learning objectives that are appropriately shared with the children. We will praise children for their efforts and by doing so, help to build positive attitudes towards the setting and learning in general. 
We strive to provide a rich, enhanced curriculum where children develop a sense of self in school and as a citizen of the world they live in by promoting all aspects of Social, Moral, Spiritual and Cultural development.  We do this by planning special experiences - e.g. Trip to theatre, experiencing the world around them and talking about the change of seasons through regular visits to Sutton park and our on-site Forest School, visits into the community, artists and visitors to nursery. These all help to enhance children’s knowledge and experiences.  
Differentiation for Different Types of Learners 

We assess children and identify specific groups of children that may have particular needs.We group children according to their language needs to ensure that individuals are appropriately challenged with a balance of adult-led activities and the scaffolding to support child-initiated activities. Groupings are as small as possible and activities are well planned and differentiated to meet the needs of all the children.

Other groups include children with specific language/communication difficulties and wellbeing needs. We organise nurture groups so that there are learning opportunities for these children during group times and free flow sessions and a range of different strategies and resources are used to engage these particular children. 

Children with identified Special Educational Needs and/or Disabilities will have

specifically planned Early Support Plans, developed with the support of 

parents and any involved agencies. Staff will always appropriately modify teaching and learning for children with SEN and/or Disabilities. When planning work for these children staff will give due regard to information and targets contained in each child’s plan.
The efforts of our children will be valued and respected at all times. We will provide positive encouragement and feedback to pupils to encourage confidence and develop self-esteem.  

Assessment
It is through careful on-going observation and documentation of children’s learning that we are able to make judgements about a child’s individual development. It is about the adults knowing the children they teach, motivating and building on their exisiting knowledge and understanding and then making informative judgements when they are ready for certain activities.We use the EYFS ‘Developmental Matters’ to baseline children, plan personalised learning and show progress. This data is regulary reviewed and analysed to identify what interventions are needed.
Parental Involvement
We believe that parents/carers are a child’s first educator and have a vast amount of knowledge about their development.  We encourage parents/careers to share their thoughts and any concerns regarding their child’s learning and development.  They are welcomed into the nursery and have daily contact with their child’s keyworker to discuss any issues. 
Alongside this informal contact we have termly,‘Play and Learn Days’ for parents to work with their child on a specific area of learning and parents are invitied to attend our storytime sessions too. We ensure that all parents/carers are kept informed about what and how their children are learning through a variety of means including: 

· holding parents’ meetings to discuss children’s progress;

· having an annual report to parents in which our setting explains the progress made by their child and indicates how the child can be supported to make further progress;

· informally or formally explaining how they can support their children with any work at home.
· the use of Tapestry Learning Journals which detail observations made on their child and ways parents can support their learning at home.

We appreciate the time parents give to participate in their child’s learning through contributing to their learning journals, participating at workshops, attending parent consultations and supporting their child on school visits.
Transitions
In order to achieve and to ensure continuity when the child leaves nursery, communication and liaison with the receiving primary schools is a high priority. Each child’s individual learning records are passed to the primary school and are discussed with the reception teacher wherever possible. Reception teachers and SENCos' are invited into nursery to observe them in the setting, and discuss work in their learning journals.  
Good communication between families and keyworkers, not only helps to ensure a smooth transition, but also enables the practitioners to learn about each child from the adults who know her/him best. The parent’s first hand knowledge of their child is invaluable in assisting teachers to understand and have a more complete picture. We aim to develop a two-way partnership that benefits the parent, child and practitioner.  We believe that the educational process at its most effective when there is a strong partnership between home and school and therefore we aim to involve parents as fully as possible in their child's learning.  
Working with Professionals
We work with a range of External Support Services, working hard to maintain the close links we have with Health Visitors, Speech and Language Therapists, Communication and Autism Team (CAT) and Educational Psychologists etc.  Further details can be found on our website in our SEND Policy, SEND Information Report and Behaviour Policy. We have links with other agencies including Children's Advice and Support Service (CASS), Erdington Children’s Centre and other health professionals as appropriate. We believe that multi-agency responses to children and families can meet needs in a holistic way, can promote a joint approach to planning and delivering services and can make the best use of resources. Our practice reflects the ‘Team Around The Child Approach’ and we use the Early Help Asessment Framework to support our multiagency working.
Promoting British Values at Osborne Nursery.
The Rule of Law - To learn routines at nursery, to gain an understanding and adhere to expectations and boundaries.

Individual Liberty - Children have the option to choose any activities, or resources in the indoor and outdoor environments. Open-ended resources mean that children can shape their development through their own interests; we celebrate the uniqueness of all children.

Democracy -Children are listened to in a variety of ways and have active roles in decision-making and planning of activities, Children and families become part of the Osborne community.

Tolerance of those of different Faith and Beliefs - Having a staff team who provide positive images reflecting the cultural diversity of Great Britain. Our resources reflect multicultural, multi-faith Britain and we positively celebrate our similarities and differences through celebrating meaningful festivals and events.

Mutual Respect - Listening to each other’s ideas and experiences in everything we do, learning to share, take turns and play co-operatively, Using positive behaviour management strategies (Behaviour Policy) to understand feelings and behaviour, focussing on developing empathy and understanding of feelings, Understanding that all children have individual needs (SEND Policy), using Makaton signs to reinforce meaning such as Good Looking, Good Listening, Good Sitting and Good Thinking
Supporting and Monitoring 

To support and monitor the quality of teaching and learning in our setting, the senior leadership team will provide, review and consider:
· observations of the quality of the learning environment and how the routine of the day makes it suitably accessible for children;
· observations of children in free play within the learning environment;
· observations of adult- led activities – carpet/group time and focused activities;
· children’s records;
· displays;
· planning;
· internal moderation of children’s achievement;
· external moderation;
· the child’s voice.
Within our supporting and monitoring framework we will:
· support the use of appropriate teaching strategies by allocating resources effectively;
· ensure that the setting’s buildings and premises are optimally used to support successful learning and teaching;
· monitor the effectiveness of  learning and teaching strategies; 
· ensure that staff development, supervision and performance management policies promote good quality teaching and learning; 
· ensure that parents/carers are encouraged to adopt a fundamentally supportive role in helping children to learn. 
Staff development and training 
Staff training needs will be identified in line with this policy particularly through performance management / appraisal
When monitoring and evaluating teaching and learning any resulting training needs identified will be met.
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This policy will be reviewed on a three yearly basis and whenever significant changes to the systems and arrangements take place. 

Policy Agreed by Governing Body on:

 Signed:  ………………………………………………         Date : …………………

 Next Review Date:    ……………………………………………
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